
 

 

Please reply to: Southampton 
 
RB/rb/9503 
 
Mrs Debbie Rhodes 
Winchester City Council 
City Offices 
Colebrook Street 
Winchester 
Hampshire 
SO23 9LJ 
 
20 May 2021     By Email Only 
 
Dear Debbie 
 
DEVELOPMENT AT WINNALL; FLATS & HOUSES 
 
I am pleased to confirm that we have successfully concluded negotiations in respect of the above project 
and submit herewith my report. 
 
Background 
 
Winchester City Council (WCC) appointed Wates Construction Limited (Wates) as a design and build 
contractor under a Pre-Construction Services Agreement (PCSA) via the SCF to work collaboratively 
to manage the progression of design and costings for an optional design and Build Contract and to 
achieve a planning consent for the residential development at Winnall. 
 
The contractor appointment under the PCSA required the substantiation of a proposed Contract Sum 
through Open Book techniques.  The design and build Contract is optional for WCC subject to viability 
and demonstrating Value for Money (VFM). 
 
Wates managed and and coordinated the design and planning application process on behalf of WCC 
in accordance with WCC Requirements and Design Brief. 
 
The services that the contractor provided under the PCSA, in response to the client brief are broadly: 

• Supervise, manage, and coordinate the design; RIBA Stages 2 - 4. 
 

• Manage design team meetings, as necessary. 
 

• Engage with all required stakeholders. 
 

• Attend meetings as direct by WCC and produce reports as necessary. 
 

• Undertake Value Engineering (VE) workshops during all RIBA Stages 2 - 4. 
   

• Appointment of design consultants (entering collateral warranties) and the commissioning of 
surveys, investigations and reports necessary to secure a new planning consent. 
 

• The production of budget estimates throughout the design development RIBA gateway Stages 
and produce a Proposed Contract Sum prior to planning submission. 

 

• Undertake an Open Book procurement exercise to substantiate a Final Contract Sum in 
compliance with planning. 

 
 
 
 
 
 
















